Tender Package — Request for Proposal (RFP) @ADRA

1. Invitation to Tender slasll @y sgeddl — 1

Framework Agreement for Cash Transfer Assistance
for 823 beneficiaries in - Al Wazi'iyah District, Taiz gov

for 8 cycles for one year with possible extension.
Tender No ADRA-YEM-FWA-ADM-005-

d4a8liall 3 2025
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Al Wazi'iyah District, Taiz gov
Location:

sl

Correspondence Eninsh/Arabic

Language (s

. 3,030; 52)) 4x Loyl gl Ll
525 A3dlonas 3l Doppke Lablial) @) 4a) oyadl gl Al

Brief Summary Description of Project:

ADRA Yemen is announcing a Framework Agreement for Cash Transfer Assistance for 823 beneficiaries in - Al Wazi'iyah

District, Taiz gov for 8 cycles for one year with possible extension.
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ender Package Available fromg WCLL HRLEEEEN ST E Tender Package can be picked up by direct

Monday ,13/10/2025 downloading from www.yemenhr.com
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Deadline for Offer Submission Submit Offers to:

Thursday ,23 /10/20 24-12:00 PM Envelops shall be signed stamped SEALED with red wax and submitted to ADRA
Yemen Office — Aden, Khormaksar, Saihout Street, in front of Al-Karama
CPCTIFREPYRel | Hospital, Procurement Department
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ADRA Yemen reserves the right to accept or reject any late offers.

Questions and Answers (Q&A) (Slg= 9 Jlgw) dgaYlg dbwdl

If any, Submit Questions in writing to: send you question to email Address: procurement@adrayemen.org
procurement@adrayemen.org :39ASIY sl JI lllyl (2 Ladlall o> Hludiunl @l 3929 Jl> 3
Questions will be answered through: Replay from email address: procurement@adrayemen.org
procurement@adrayemen.org :ng&b’l Lol e Ohluaiadl e LY e asuyI e

IEFAEWVEGTHO NS 19/ 10/ 2025; 4:00 PM Questions will be answered byrXENIErIpL)
Iyl 04:00 e Ll 02025-10-19 SIS Rvog, 2025 -10- 21 RS ENPeY
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Documentation Checklist §50g)! dax>lyo do53

These documents are contained within this tender package:
. Invitation to Tender

. General Conditions for Tender

Offer Form

. Criteria and Submittals

. Attachments to the Tender Package

e Scope of work for cash distribution

e Bid Cover Form.

e Supplier Information Form

e Bidders Questionnaire Form

e Price Offer Sheet

e Bidders Checklist Form

e Bidder's Ethical Declaration Form

e Sample of Framework Service Agreement
e General Contract Conditions

e Service Providers Registration Form

e WwWNR
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2- General Conditions for Tender
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ADRA Yemen invites proposals for the goods, services and/or
works described and summarized in these documents, and in
accordance with procedures, conditions and contract terms
presented herein. ADRA Yemen reserves the right to vary the
quantity of work/materials specified in the Tender Package
without any changes in unit price or other terms and conditions
and to accept or reject any, all, or part of submitted offers.

2.1 ADRA Yemen’s Anti-Bribery and Anti-Corruption
Statement ADRA Yemen strictly prohibits:

o Any form of bribe or kickback in relation to its activities

This prohibition includes any request from any ADRA Yemen
employee, consultant or agent for anything of value from any
company or individual in exchange for the employee, consultant
or agents taking or not taking any action related to the award of a
contract or the contract once awarded. It also applies to any offer
from any company or individual to provide anything of value to
any ADRA Yemen employee, consultant or agent in exchange for
that person taking or not taking any action related to the award
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of the contract or the contract. wasidl el pld Joldo el ol dolaial &b JSs 9l Lg)Lmlji abge
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contracts

If a company is owned by, whether directly or indirectly, in whole &syla) 3i dgda)l duwys (8 ZILacll Lylas o

or in part, any ADRA Yemen employee or any person who is Cabge <Y ‘T»‘pgﬂf‘ﬁw,«igiﬁw Ko (dSghas 4S% & 0sS Jb- 8
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o The sharing or obtaining of confidential information
ADRA Yemen prohibits its employees from sharing, and any
offerors from obtaining, confidential information related to this s Jguazd! gl do adl iloglaoll JolS @

solicitation, including information regarding ADRA Yemen’ price thi WS ol Ologlaall Jold ualogo e (yod! ol dalaie thi
estimates, competing offerors or competing offers, etc. An [T - . . "
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e Collusion between/among offerors
ADRA Yemen requires fair and open competition for this
solicitation. No two (or more) companies submitting Sl o948 [ Olsllan)l  sddo oy lod §bolgil o
proposals can be owned or controlled by the same | . Y 4050 - . .. - P . P .
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such violations, should be reported to

integrityhotline@adrayemen.org Sl J“ @L‘}”""" f’bﬁb":‘d'ﬁ 3%5'“."3‘@) ﬂL@*" &9" ““3*\> Sie
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2.2 Tender basis Gy

All offers shall be made in accordance with these instructions,

and all documents requested should be furnished, including Lastall P-'-"'u"',| “‘333 < l...«.w\.w| 2.2
any required (but not limited to) Scientific Name, Trade name, dglhaall 35Uy B3 Uéﬁﬁ:@w‘ Oladaddl (59,21 “Su“f‘ Ol e
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these shall be stipulated in an exception sheet.

¢ Each offeror may make one response only.

¢ All offers should be initiated in USD and indicate whether
they include taxes, compulsory payments, levies and/or
duties, including VAT, if applicable.

¢ Vendors should ensure that financial offers are devoid of
calculation errors. And that the prices include all service costs.

sFinancial offer, and technical offer should be
separated in two envelops, then the two envelops
should be put in one sealed envelope should be written

clearly on
* PR Name (Tender): - Framework Agreement for Cash

Transfer Assistance for 823 beneficiaries in - Al
Wazi'iyah District, Taiz gov. 8 cycles for one year with
possible extension

* PR number: ADRA-YEM-FWA-ADM-005-2025

= The bidder’s name:

e Any requests for clarifications regarding the project that are
not addressed in written documents must be presented to
ADRA Yemen in writing by sending an email to
procurement@adrayemen.org. The answer to any question
raised in writing by any offeror will be issued to that offeror. In
some cases, ADRA Yemen may choose to issue clarifications to
all offerors. It is a condition of this tender that no clarification
shall be deemed to supersede, contradict, add to or detract
from the conditions hereof, unless made in writing as an
Addendum to Tender and signed by ADRA Yemen or its
designated representative.

e This Tender does not obligate ADRA Yemen to execute a
contract nor does it commit ADRA Yemen to pay any costs
incurred in the preparation and submission of proposals.
Furthermore, ADRA Yemen reserves the right to reject any and all
proposals, if such action is considered to be in the best interest of
ADRA Yemen.

* Please keep a copy of all documents submit tender Basis:

2.3 Supplier Eligibility
Vendors may not apply, and will be rejected as ineligible, if
they:

® Are not registered companies

® Are bankrupt or in the process of going bankrupt

e Have been convicted of illegal/corrupt activities, and/or
unprofessional conduct

e Have been guilty of grave professional misconduct

e Have not fulfilled obligations related to payment of social
security and taxes

® Are guilty of serious misinterpretation
information

® Arein violation of the policies outlined in ADRA Yemen Anti

in supplying
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Bribery or Anti-Corruption Statement el Dl dalaie duwlew (3 doud godl Oluwleud! (sUanll pudsell) elgisl 131
e Supplier (or supplier's principals) are on any list of Sl Ao o Byl A=)
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Yemen Donors, UN, or Donors' Governments. o sasaiell ¥l ol L doslall lgdl 5T "oedl Dol S e dadall
e Additional eligibility criteria, if applicable, are stated in Toolal e el
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2.4 Response Documents )

Offerors can only utilize the response documents contained in -3)»" éjuj 4.2
this tender package to submit their offer. In case they need to | cUaall daj> (3 83)l9ll Ll Oldsiue e!.)a’;h»l -TSCL PP REIN) uiu
submit additional information, they can submit it in their own (bl ob}l&o pediﬁ d‘ PG?W' Ul 4 2y P“‘\“"ﬁ 1aad ol

format as attachments. However, all ADRA Yemen response . ue .
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documents should be filled, signed and stamped by the offerors | ~ ° sds o ¢ &= 2 coueldy Lgll] "
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Documentation submitted by offerors will be verified by ADRA »ull slaall d.9"‘9 5.2
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2.6 Certification Regarding Terrorism R .

It is ADRA Yemen’ policy to comply with humanitarian principles and Qu)}" P ¢ °~3L€-13~’ 6.2
the laws and regulations of the Yemen, Donors, United Nations, %W‘é‘gﬂb rolgdllg A LudYl 5ol Jledl (3 cpedl ‘)J Aol Ji3
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engaged in fraud, waste, abuse, human trafficking, corruption, or ot e . N s L
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3.1 Contract Terms Al g 4 3.1
ADRA Yemen intends to issue a Framework Service Agreement
one or several company(ies) or organization(s). The successful
offeror(s) shall be required to adhere to the statement of work | Ol lAY! (piBlall ((reddiall) Sl putsall e oo R
and terms and conditions of the resulting contract. The | F 3=ko) 38yllg B giell ddall 7Ll saall fK>T9 by &9 Jeadl
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agree to all the terms and clauses contained in (Annex F) o2 oo (F )‘3 Bl sill gy Je 05281529 U “‘
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3.2 Specific Eligibility Criteria Bodseal! Aol pulae3.2
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documents listed below under “Tender Submittals” must be | s cxlgl 3Byl " Olgie o olial dxydally 8)9Siall
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may be disqualified from any further technical or financial g QL‘, 9l ‘5\5 ols L§T o0 Ol il 00 (gedis
evaluation. .

Eligibility Criteria: :AdaYl plao
1. Has Valid Business Registration Card Joraall dylu o Jonww 8Ly 1
2. Has Valid Tax Card Jgadall oyl Ao d8lay |2
3. Bid guarantee of 10,000 USD with validity of 90 days. log2 90 sued 7Wlo (S5l ;Y93 10,000 fheos (S Olosd> .3
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&5 ADRA

4. Has a valid License to practice profession from The Central Bank
of Yemen
5. The ability to prefinance for each cash distribution cycle (mandatory)

'L..s.\A"J‘ &5)5)"‘"” bl o° d_g-uu»” 29)\_“, gl Uglye iy 4
(L;‘JJD SIS S Grnad! LS.LQ.JI Jgadll e 808l 5

3.3 Tender Submittals

Documents and required information listed in tender

submittals are necessary to support the eligibility criteria and

to conduct technical evaluations of received offers (and due

diligence). While absence of these documents and/or

information does not denote mandatory disqualification of

suppliers, the lack of these items has the potential to severely

and negatively impact the technical evaluation of an offer.

3.3.1 Documents to conduct the Technical Evaluation and

additional Due Diligence:

1.Fill Bid Cover form

2.Fill Supplier Information Form (mention references)

3. Company profile including experience history, contact
details,

4. List of the contracts for cash transferring projects with
INGOs- NGOs (INGOs is preferable)

3.3.3 Documents to conduct financial evaluation and
additional Due Diligence:
1.Copies of the latest audited financial statement for the last
2 years )2023-2024)
2.Bank statements signed & stamped for the last 2 months
(September and August 2025).
Price Offer Sheet:
The Price offer is used to determine which offer represents the
best value and serves as a basis of negotiation before award of a
contract. As a Fixed-Price contract, the price of the contract to be
awarded will be an all-inclusive fixed price basis, either in the form
of a total fixed price or a per-unit/deliverable fixed price. No
profit, fees, taxes, or additional costs can be added after contract
signing. Offerors must show the total price, as displayed in the
Offer Sheet in Section 4. All items must be clearly labeled and
included in the total offered price.
Offerors must not include VAT and customs duties in their offer.
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(Aol labaiall g Jsaiy) dro oSl pe Olalaiall

duzrlgl! BelasUlg JLodl sl slyry da) I $56 91 3.3.3

:48LoYI

3 Buaine dga o grlyeg (33uke duswioall Jlall pyasll 1
(2023-2024)cpizdle (ptiins

9 el ) (pyede 53 pgisiag Wge (S Ol LaiS 2
(2025 Lubrwc!

ool jlawdl yoye 3900

Aoty jlawdl &)lial dediall Hlawd) (oye Zigal plusiul @i

T J8 oglal) wl Jomg daid Jiadl Jiey I 2yl

Adall

oolesl e dmio e (SAUI sl yas 998w (ol sy AiaS

S ol o Jloz] ol paw S 3 o] (Jolis ol yau

S Bl 9l cpguny oy L] Sew Y eabuuild B / Ba>g

029yl sadiie gl OF Com kel 855 dx dBLo| LSS

el § 2yl Ao § (290 92 WS Lol ]

poylly AdLaall dasll du s> (rasial pue (o952l (2o e

04255 § dSyedl

3.4 Currency
Offers should be submitted in: US Dollars
Payments will be made in: US Dollars

deali 3.4
ég)ﬁ)’\ SVl doms o9yl @adES e
Sl )Yl tdless a8 iew

3.5 Tender Evaluation (Trade-Off Selection Method)

Based on the above submittals, a ADRA Yemen Tender Committee
will conduct a tender evaluation process. ADRA Yemen reserves the
right to accept or reject any or all proposals, and to accept the offer(s)
deemed to be in the best interest of ADRA Yemen. ADRA YEMEN will
not be responsible for or pay for any expenses or losses which may

(Auslaally Hlis! ddsybo) slaall @udi.3 5
J Al Oolslas)l i poiins coMel 8)gSdall cilapaall e 2Us
J9:3 8 2L o) T Jadioes sllaall @3 dakas sl cpoudl o)
G e S (p29ya1) L2yl U9y cpayall SS9l T pad) o
canlas ST 285 e Aggun padl ol 0oS5 o L opadl ol dxlsas
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be incurred by any Offeror in the preparation of their tender.
Evaluations will be conducted as described in the following
subsections:

ALadlio Slie] § (oye pdde ST AST U3 Sl of

a0l pLudYI & b go 98 LS Slagil] sl s
4 Judl

3.5.1 Scoring Evaluation
Trade-Off Method

The evaluation will go through Trade-Off method. ADRA
Yemen Tender Committee will conduct a technical evaluation
which will grade technical criteria on a weighting basis (each
criterion is given a percentage):

eOfferor's proposals should consist of all required technical
submittals, so ADRA Yemen committee can thoroughly
evaluate the technical criteria listed herein and assign points
based on the strength of a technical submission.

*ADRA Yemen tender committee will assign points for each
criterion when performing the Scoring Evaluation as the
criteria mentioned.

eOfferor(s) should get at least 70 % (out of 100%) of the
minimum technical standard listed here in order to receive a
qualified mark to move on to the next round of evaluation.
eOfferor(s) who receive a disqualified mark on criteria, will be
Excluded from the tender process. Only offerors who pass the
evaluation will move on to the next round of evaluation.

*The Priority of choosing technical evaluation with t get the
high score with financial evolution

*When the same scores the chosen will be based on the lowest
price in the Financial Evaluation

eOfferor(s) with the best score will be accepted as the winning
offeror(s), assuming the price is deemed fair and reasonable
and subject to additional due diligence in section 3.5.2.

When performing the Scoring Evaluation, the ADRA Yemen

tender committee will assign points for each criterion based
on the following scale:

Tl il 3.5.1
ol dsylo

oyl duadliall did pgii Ca . Alplaall Ayl oadil] whase
Olamlll ey bl e d0al) sulaad) Cidials pody (68 oS
H(Lgio dd Hlaro S sllas] o)

Dgllaall Luall Ologhaall g groddiall (29,e (g3 Of
lral) Jolds S sy o ol Dol dizd oS (3> S
Sl @kl 863 e 3y blis uemsy U dampukedl &l

Lie Hlao S (Wilz) Wblas wlslasll L) (asass gwe
vedtd) Jgor (§ Boomall yplanll s Julontll uloc ol
L_s'u'dl

S e %100 ops(7 70) e w298l (2480 ams Of cazmpe
oo @S U= didgll e (3 dyedl dudll ulaedl Jlezl e
et e 30U gzl ) JEsW Jo g dodle Jguad! S
Aadle e Oghamy pdll (29l (2480 (30 (ST Slagil e
el (o AW dgoell ) Jatidan 9 @aedld! dddos 3o J250
el ddas izl G Dlsllaall ladd

o o) ) ddle Ol bl e 2l JlasYl (§ dglgdle
RINPWE

JBYI el )Yl e ¢ Olellandl oy bl (S9luds Ladis e
Sl Jud=dl (§ 52w

dons Jaadl e abiolod| lslasll ((2dds) pide J9:d oiwe
Yole piny yaudl OF G2l e (el (og,a)l (gade pgiinay
3.5.2 putl 3 5151 &8LAY Lirlg)l Ailiall sy Yohaag

bl § Wilslaall dice) pgiiuw eyl ol sly>] dis
SUWI bl (e 2Uo Hlawe N DS oy (ol
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Gained Point

Evaluation sl da )
poidl (%)
First: Technical Evaluation 8l anSl) Y )
Required evaluation Sub-Point (%)
Evaluation criteria documents 4o Al Ay
Al s LBl ) ) il (3l

(Aubliall ayal) (3ilisy

1. Work Experiences: Jadl & pa 20%

1.1 Provide Four (4) work contracts in the field of cash | Copies of the
distribution in  humanitarian  context  with | previous/current work
international or local organizations. (5% for each | contracts with
contract) * NGOs

Jeall 3580 ) a3 )
Clacluall w5 Gladd ai Jlae 3 Jee 5ie (4) da ) aai 1.1 Adadi/agid
* (die IS 5%) Addaall ol 4 sl iladaial) o Ayl
Note 1: This criterion encompasses an evaluation of each
contract value as illustrated below:
il e ge ga LS e S dail Loy Jlmal) 138 (anialy 11 Adiada

Gained
Weight of Point (out 0
Contract Value L -o oint (ou Zits
e the Point of 5)
i) 4o ) .
Ao Gl JS15 (e da ) .
Ge 20%
= $500,000 100% 5
$300,000 - 90% 4.5
$500,000
$100,000 - 80% 4
$300,000
< $100,000 70% 3.5

Note 2: Be advised that contracts should be established
with four distinct organizations; therefore, if multiple
contracts are attached to a single organization, it will be
considered as only one contract.

Gl ol Il dilise Ciladaia ol ae 3 siadl G S5 Ol g 12 A3adla

i dal g 28aS aa e ) Al Alies Ralale g e (S

15%
2. Geographical Coverage 4 sl i)
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2.1 Cash transfer through Fixed Payment Sites:
(payments to the beneficiaries through well trained
and authorized agents spread in the targeted district).

# of fixed Payment Sites will be dedicated for the project
in the targeted district:

e Cpdfinall G puall ) ALY adal) Bl ga e il Jisad 1.2

(gl & paall G 0 ey G pde s Gpdainae £S5

Maximum number of fixed payment locations the
Financial Service Provider can allocate for the project in
the targeted district:
Alal) daadl) adial oSay a8 AN AGUL adAl) aB)ga (pa 3 Bl
rAagianall 4 paal) (B £ g pdiall uarads

Fixed
Dis.tribution .Sites Weight of G.ained
in a District . Point (out
e the Point
AUl a5l @) ga dae PR of 10)
o £ 9 dall Lanaial PTOR 10 pedan
4 paall
>5 100% 10
90% 9
3 80% 8
1-2 60% 6

Note: The allocation of these locations signifies that the
financial service provider is dedicated to the following
commitments:

1 —The number of fixed distribution locations that the
financial service providers pledge to assign to the
targeted district is obligatory, and they have no right to
decrease this number under any circumstances during
the contracting or implementation process

2- When selecting a distribution location, it will be
entirely allocated, or at the very least, a window, or
more depending on the number of beneficiaries, will be
designated, exclusively for project beneficiaries,
ensuring no overlap with agent clients.

3 - The distribution location (or distribution window)
assigned to the project must function at full daily
capacity (able to disburse 100-200 beneficiaries per day
(over 8 working hours) per cashier per payment), with
no limits on amounts.

4 - The ultimate number of distribution points and their
respective locations will be established in collaboration
with the service provider. Nevertheless, the final
decision will be made by the organization, taking into
account various factors, including safety, accessibility,
the geographic distribution of beneficiaries, proximity to
their residences, and suitable payment locations to
facilitate beneficiaries while preventing overcrowding.

- Fill out and stamp
the bidder
questionnaire form
attached to the
tender package.

list of agent’s
networks in the
targeted district
List of staff
dedicated to the
project in the

targeted district
A g Ly Al

pia (a3 503
63\3_, & C,s).d\ cUaall
Lailiall A ja

e JS AlE 3 )
gl 4l
il el i

o & el raadal
Hangiuaall 4y

10%
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q» ADRA

5- The service provider must assign staff to the
designated distribution sites on distribution days to
assist the beneficiaries and address any issues that may
occur during the distribution.

6 - ADRA may necessitate that the financial service
provider or their agents employ female staff at payment
locations to serve the female beneficiaries.

7- Alternative accommodations for vulnerable
individuals will be requested by ADRA Yemen. For
instance, the service provider must guarantee a shaded
waiting area equipped with seating for vulnerable
people, including those with disabilities (PWD), PLW, and
the elderly.

(YL Alall dandll axie ol 31 ey @8] sall 028 Ganads ;Aadl

Lgranad®y ALl £aadll | gasia o 53l 3 a3 5l @) g 220 uay — 1
G g plall (g ol ol an gl s W s a3l & e I
Ll gl dlatl) dalee oS daall 138

panad’ B o ol SalS dianadd s o ) 5l 4B ge sl xie -2
S5l L) ae JalNi 3 g (50 Jadh g el (el 2240

g sdall daaddl ()5l 330 5)) sl @se dany ) oy - 3
8) La sy 2ilse 200 — 100 b poa 4lSa]) e sl 4l LIS,
Bagana e Ml ‘(Madsgéjmwi IS (dee Aol

Aexdll asie ) S s Lgadl a5 oy 530l ) el 22wl 3 - 4
sac < jlie) o ol dadatall o Ko a1 SE o) ) A
G5 Cpadiaall ) jaall a5 5l 5 J e ol Al s 5 laY) Lgie
Gind g Cpafiasal) Clain danlie ) 5ll @l 5e Ol 5 cagilal g (g

Al o) B laall a5 sl adl se 8 Cilige b g Aeadl) adie a5h -5
s el 55 08 JSU Ay Ja s il Aeaad a5 5l

& se b il po il g 4S5 ) ALl Aaxdl) i | ) o35 6 -6
LOte oS e 3sa g Alls GUYT e Diludieal) Aaad] a8l

S AiDle (8Ll 58 5 43NS 5 5l Ailall Addl) e (g | ol Callains -7
8 lena Laadl) adie e any (U s e B €Y
g (ay climazm ISV GalaiBl acliag s jema s Alllae HUat) dikaie
Ol LS el yall g el sall el g cdile ) g6

2.2 Cash transfer through Mobile Teams/ Temporary
Payment Sites and Door-to-door Services: If the
service provider or its agents lack a presence in one or
more geographic areas, or there were circumstances
involving the risk of distributing cash flows through
fixed locations, ADRA will request that the financial
service provider assemble mobile distribution teams
or establish distribution sites where beneficiaries can
receive payments at temporary locations near their
residences or places of work. Moreover, ADRA might
ask the FSP to provide mobile teams or door-to-door
cash delivery for some special cases such as elderly,
PWD, and PLW.

OIS 13) cAlRTal adal) (5848 5a Bl ga JNA (pe U Jigadll 2.2
Baal 5 4l jra Adkia b2l gl ) o s i 4S5 5l deadll aaia
%JQJ\Q\.\DM\@J}J)L\AALQD LS}L-‘S‘J})L;\-‘\SJ cj.'\S\}\
8 oS ALl Aeadll e (g |0l ks AL &) ga YA (e
A Cpnitaall (S Cum )5 @lse eldl) Sl Al )
3 aglee (8L 5 agiSlue (e coilly A e adl e 8 e ghadl)

- Fill out and stamp
the bidder
questionnaire form
attached to the
tender package.

- list of FSP’s branches
in targeted district
Governorate

Ay by dad
plho (lafind 73508
L}S\S) & LBBJ"“ slaxll
Lailial) e ja
S g 58 Aals 34
o Al aaall aie
Lagiasall 4y jaal)

5%
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Joasi ol dlitia (5,8 g Allall Cleadll cadia (o ) ol Callas
Gl DS Jie Aalall YW pand Qb ) Gl e gl
i yall  Jal sall claill § 28y (553 (alaiVl

Maximum number of Mobile Teams/ Temporary
Payment Sites the Financial Service Provider can allocate
for the project in the targeted district:

il Sy Al AN A igall a gl ad) gaf ALhITal) (G AN (o 23S )
sAdagianal) 4y paal) B £ g pdall Lparads Adlal) dasdl)

Mobile Teams/
Temporary
DIS.tI'Ibut!OH .S|tes Weight of G.alned
'm a District the Point Point (out
Jmagiie | ai | D
A8 gal) a3 0l a2 gaf 5 (e da
o Esall Laadd)
(hall dic) 4y paal)
25 100% 5
4 90% 4.5
3 80% 4
1-2 70% 3.5
0 0% 0

Note: The allocation of these mobile teams/ temporary
locations signifies that the financial service provider is
dedicated to the following commitments:

1 —The number of mobile teams/ temporary
distribution locations that the financial service providers
pledge to assign to the targeted district is obligatory, and
they have no right to decrease this number under any
circumstances during the contracting or implementation
process

2- Financial service providers are not entitled to claim
any additional costs for mobile teams.

3- The mobile team/temporary distribution location
must function at full daily capacity (able to disburse 100
— 150 beneficiaries per day (6 working hours) per cashier
with no limits on amounts.

4- These teams may also be required to deliver cash
assistance hand-to-hand to some vulnerable cases who
are unable to come to the beneficiary collection centers.
A ) 48 ) o) sal/ALEAN (350l 038 Ganadd Huih sl
A0 el VL Al darall 354
Ciladall a3 o yily il A% all ) 5l Bl gef Alisial) G580 2ae -1
138 aubdd agl (§ay Vg ¢ el 3 Aaginal) Adhaiall lpeanadty 4l
Al el Alee ol CagHlall e ol sl cand aaad)
Gl Adlia) Sy (gl Allaal) Alall cilendll 3 3y Y -2
.*]"... n
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il JalS; i gal) g ) @ gofiiial 3ol Jams o s -3
6) a3 Visfiase 150-100 b yma le 15308 585 asmy) sa il
Al e o sl gl s 3 stia Gl U (Jee el

ol gy A6l Glac bl adlid (3 8l oda (pe allay 38 LS -4

3. Technical Capacity: 433l 3 ;a1

25%

3.1 Cash Transfer Speed  (iiceall Jyoail) 4e yu 1,3

How long would it take for a cash distribution to begin
following the submission of the beneficiary lists.
Crtaianall 2 58 ol 22y Sl ) 58l (T pal) (§ e S l) (e oS

- Fill out and stamp
the bidder
questionnaire form
attached to the

_ - G_ained tender package.
Time to Start Distribution Point (out Sy clly R -
of 10) S i 23 g
@ QR 7 d gl
" » éﬁ\s} cA @JAM &LL’J\
sl pad 2 B gl 10 e 4 Lailial) daja 10
RERCRELEN Within 3 days 10
L5 A4 e 4 to 5 days 8
10 6 ow 6 to 10 days 5
AL 10 e S <days 10 0
3.2 Providing free SMS service (that reaches all phone mobile |- Fi|l out and stamp the 5%
networks) to inform the beneficiaries about payment bidder questionnaire
location and date/time. form attached to the
tender package.
ey Cpaisal) ey Ailaal) 5 jpmil) Luall Jilu )l Aadd i 2.3 gosal gy clily dawd -
Agdaall ClSuk e e Jaxd il y gl gy G s Gl slaall adia aind
Al daja 3165 ae
3.3 The FSP has an online platform available for ADRA to - Fill out and stamp the
monitor, track, and extract information about the bidder questionnaire
distributions form attached to the
i Al pal 1 Aalie e AN) e Laie Ll Aardl) atia 2 3.3 tender package.
cilag il Jga il g Claglaall 1 jA%0g |~ Provide the platform
Note: link (experimental) +
1- The platform provides real-time updates on cash assistance User Guide Document
distribution reports that show details of each cycle (paid, Zigal Ak g lily A -
unpaid), data can be exported to Excel file, explore and e Gl sllaall adie (il
5%

download lists of beneficiaries with related beneficiary's
card and receipt
2- Online system /APP will be tested by ADRA later to make
sure of availability of these features
sAdaadNa
ua)su‘frﬂ\}‘%M\u\_\:w\@)}idpc_\jﬁMﬁJ&W\ A -1
Cale ) i) paemd (Kagy (e shae e de 826 550 IS Jaeslit
Sfasall Ay po el 3y Gaaisall @3l 8 xiiad 330 iy <Excel
LYl duayl s

ue adaidll dayl 5 5 g -
iy + (emoad) Cumy)
el Jala
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s i e UL EaY Sy Gadadll/aldail) Ll |l agiie -2

2 gl

S Gl halaall g el 30 4,3

3.4 Security and Risk Management: enclose the following:

security policy

REC

Required Document Point
&) gl a3 gl A
Data protection and el g Alan Al )

Customer service
policy

Dlaall Ldd Fuslous

Risk Management

FEEN T

Copies of these policies.
til\.uxw‘ a.lh %) PR

5%

Policy (anit fraud, (Jial) das Sle)
anti-money (JiiaY) Aadlka 1
laundering and JIsa¥) Jut AnilSa
terrorism) (G ¥ s
Protection and Glaall cilulps 1
Accountability Policies Uelisdll
4 Financial capacity: 4lal) 3 i) 10%

4.1- Copy of audited financial statement for the last 2 years
(2024-2023)

(YoYraYeve) opiin AY d88aal) Ldlal) ail bl (10 di- 1.4

Provide audited financial statement for 7%
2 years

Cide DAY 4880 Adla il b ayali
Provide audited financial statement for
1 year 3.5

Lo AY A8Bae 4l ai) B 4l %
No attached financial statements for 0%
the last 2 years audited

O JAY 4880 Al adl g8 (3] p2e

4.2 - Copy of Bank Statements for the two months of
September 2025 and August 2025

2025 bl g iz (5 gl L) cllaal) cild pdS (oo Al 2.4

Provide all FSP’s bank statements
for the last two months (Sep. and
Aug. 2025)
dayll) i) clilual) Cild pdS ey agalii
i) gl DAY Allal) Laadd) asial

(2025 (i g

3%

Copies of these
documents.
RELRISCITN

%10
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Provide one Bank statement for 1.5%
the last two months
@MJSYEE.\A\J&QMJ&S&&
(2025 (ubaiy spaizw)
No Bank statement for the last two 0%
months
Oas AY Sl s LES 2385 a0

ci

Second: Financial Evaluation el it

1

1- Transfer Fees:

0 30%
. L . L %30
The total price/cost of the proposal is within ADRA Yemen's Estimation (based on a

Market Price Assessment for the service fee).
ABada -

Gymdl yam s e 2Ly Gyl 12Y gyl A (e 055 0 iy (o pal) L) Al 7 ]
Aexadl o g )l

Notes: & Wadl

& The completion and stamping of the bidder questionnaire form included in the tender document package is required for

this section evaluation.

3.5.2 Additional Due Diligence A gl LdLaY) wis) jaY12.5.3
Upon completion of both the technical and financial | Jal a3 cpall | ol dadate 5 A5 38 (Aullall g Al culap@il) (pa S (e £lgiY) die
evaluations, ADRA Yemen may choose to engage in | as e sl ase clhc adie ae ddliaY) clllidl sl )Y Clel al Gldee iy
additional due diligence processes with a particular Vendor | dalxii el 1l dadaia o) (e 2SI g8 clilead) 038 (0 (a2l 5 53 Oane Dl
or Vendor(s). The purpose of these processes is to ensure | ae Cpll s 2EMAY) 5 dalal) A pouall ) slaaty 5 disnl) dnanadl (553 (0 (3 )30 e
that ADRA Yemen engages with reputable, ethical, | <ile 330 8 (agae Sl clillie sl e 30l 2 Ll o)) sal)
responsible Vendors with solid financials and the ability to | =Y il ge s U e (41 ) ga¥) a0 cilillaially oli2 dlay) cile) jal

fulfill the contract. Additional due diligence may take the D)l e
form of the following processes (though it is not limited to): ol e @il e
o Unall antiall sliie il jhy @
® Reference Checks Ly 5l Aallall 23 8l Judas e
e Bidder's facility visits Slollaall o, e (g @ Dlelai¥) s Glilall 3aa5 o
® Analysis of audited financial statements 3ysall 358 a0 (ST AT ) 1ol dalaie peial A8 ga dsulia 5 A 4"“;%;
a
® Determination of relations and affiliations between :
offerors

Other appropriate documented method giving ADRA Yemen
increased confidence in the Vendor’s ability to perform

4 - Offer Form

Tender No ADRA-YEM-FWA-ADM-005-2025
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Offerors must submit their own independent offer

including at least (but not limited to):

e All documents requested in the “Eligibility Criteria” section of this
Tender Package

e All documents requested in the “Tender Submittals” section of this
Tender Package

e Allinformation listed in the “Documents Comprising the Proposal”
section below.

All offers must be duly signed (including position and full

name of the signer) and stamped, with the date of

completion

Je 3 3l Jatual) pgi2ye @485 o9yl (2dde e
el Y Jball Joseo Je) J3YI

2 slhaall doj (1o "Ll plas" eud § dogllanll HUs) groxr @
o slaall dojo (3 "Wlslanll 048" eud § Lslhanll GBI o>
olsl "sllaall lgie Ll (&1 BB 0ud (3 B)lg)l Wloglaall arazr @

3 § L) Jguod)! anuzm daBge (o0l e 095 O oy
gV F0)l an clgaisg (adgall JolSUI euudly Cuaiall

Documents Comprising the Proposal
The following information must be included in the offer of any
potential offeror:
1 bid Cover Form (Annex A): The content of the Bid Cover Form
shall include the following information:
a. Name of the bidder
b.The total amount of the entire offer (in digits and in words)
c. Price validity date (for this purpose and as stated on the
advertisement, quote given shall remain unchanged for 90
working days)
d.Bank guarantee and its period
e. Delivery or completion date.
Supplier Information Form (Annex B)
Price Offer Sheet Template (Annex C)
Scope of the works (Annex D)
Bidders Ethical Declaration Form (Annex E)
Sample of framework Service Agreement (Annex F)
Bidder Questionnaire Form (Annex G)
General Conditions of Contract (Annex H)
Bidders Checklist Form (Annex 1)

O© 00 N oo un B W N

—
o

Company including experience history, contact. And

references.

11 List of the contracts for cash transferring projects with INGOs
NGOs (INGOs is preferable)

12 Copies of latest audited financial statement for the last 2
years2023-2024

13 Bank statements signed & stamped for the last 2 months (Sep.
+ Aug. 2025)

14 Copies of the required policies mentioned in Section 3.4 of the
Technical Evaluation Table above.

15 Link to the website platform dedicated to monitoring, tracking,
and extracting information and reports on distributions. + User
Giude document

16 - List of FSP’s staff who will be assigned to the project in the

target district (name, qualification, proposed position, etc.)

17 - List of FSP’s agents in the targeted district

sllaall lgro 2L (1 3564
dodiall Wislaall (§ A Gloglaall (rasal Cazm

Ti983 Sz oy OF oz 1 A gke) Audasdll Qllas 73903 1
AW Oleglaodl elaall ddass

cUaall phde el .

(©lly pBIL) JoBIL (oyall Jlez! aell.b

020 S Of Cam oMY § y5Sde 92 L) sadl &do )G
(Jos p92 90 Bued i3 9oy putdiedl Hlad)l

by $xdl Olesll . d

el 7o

B ke sllaal) pudiall Ologlas zged 2

C >l &M‘)l&w}” 02 ua.‘xl.a 3

D =be &5l ddl Josdl 3las 4

E ks a8lial] puinal) 31 agaxll 5

F g=be  dylbl dods- dBlaSl dde 7900 6

G e slanl) pinall o Al e 3,1 3903 7

H oo Sgiall dalall by 4Jl 8

Ik dpadliall piineld 35Ug pe asutll Aa36 9

oy Bl Jomw @3 (§ Loy 3Sad) poypadll Calall 10
T Ldbasy

2o il Cdbgmall Jlore yuis § Jaall S5iay A035 11
(A9l Sledaiall pe Juads) dragSodl pe ilalaiall

Y Buetan dg (0 grlyeg (39 duawiall JWl ,830112
2023-2024 (wisble piive

+ i) (e 53D poisieg fge (S Pl 2iS 13
(2023 _ulaws!

Jdod=> 3.4 M.E.H @ 8)35.3.&\3 Dgllaoll Glwlwd! (10 8y940 14

Ty gy 48lyel pasasall COBY @dge diaie Jaily 15
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Tender Package — Request for Proposal (RFP) @ADRA

Other important documents the offeror feels need to 91 pasek 9l slaall pie Ju8 (yo 9*40‘3" slas)l 2345 @i Ol o
attach to support their proposal (See technical Sl slaall pade )Y (3lg JSKéw o gie ool
evaluation table). llaalls Lol Jlall iyall olond 5 e asdsdl o o Com

N _ iz (gais-g slan)l e 1gadg cpdll (olseadl of jasead! b oy

The original proposal shall be signed by the offeror, or a person or 38,21

person duly authorized to bind the offeror to the contract. Financial | 13| Y} dxJlo g8 53 &SI of g0 o1 yglawdl ry bglas ST 055 Y
offer pages of the proposal shall be initialed by the person or RYSUIZIES.SY sl oasadl Jd e JsYI B3l Lede &9l o3
persons signing the proposal and stamped with the company seal. sllaall e 15239
Any interlineations, erasures, or overwriting shall be valid only if

they are initiated by the person or persons signing the proposal.

5. Attachments to the Tender Package slas)l dojy=) ldd,0)l - 5

- Annex A: Bid Cover Form slaall pudie)l ddasdl Olas A @3xbo -
- Annex B: Supplier Information Form template slaal) piinll Olaglas 73505 (B @ebo -
- Annex C: Price Offer Sheet Template doddall jlaudl oye ozl 1€ Fxbo -
- Annex D: Scope of the work gl ddly Jondl BUaS :D @xbe -
- Annex E: Bidders Ethical Declaration Form dsa8lel) puiiel) é)l;s)!\ el B @obe -
- Annex F: Sample of Framework Service Agreement &3}]9\ dods 4,885 wae Cé}“s F @b -
- Annex G: Bidder Questionnaire Form slaall pusiell (o dliwdl Lo 5yl 73505 :G @xlo -
- Annex H: General Conditions of Contract dgdal) doladl bg &dl :H 3xbo -
- Annex I: Bidders Checklist Form duadlol] puatell 356g)l (po 38l &S 1 T @oedo -
- Annex J Service Providers Registration Form dodsdl ($3530 Jamud Zigad 1) @oehe -
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